CHELLBERG FARM  PLAN RECOMMENDATIONS

August 26, 2009

By CHELLBERG FARM TASK FORCE

The LIVING Chellberg Farm was closed April 14,  2009, when the farm’s last animals (two black Percheron draft horses) were sold and taken  away.  Now, except  for  the ability of the public to walk through the site, all animals are gone, the restored buildings are closed except one day a month during the summer and no crops have been planted.   There has been  some effort to keep things growing in the garden and there are flower patches (perennials) here and there around the yard.  The community is not  satisfied with  this state of affairs and wants to see  the farm restored  to its former vitality.

OPTIONS: 

1.
The first option would be to see the National Park Service make a decision

                  to  do  this themselves.   They restored the farm, hired  personnel, and ran the

                  farm well along with special events and Festivals for some twenty five years 

                  before it started to lose some quality and authenticity due to the   
retirement of key staff and the failure to hire replacements. Instead of 
bringing it back up to par it was decided to close it and go a different

                  direction.  But the community (tax payers) want it back.  Too much  time,

                  money, research, labor and  volunteer  involvement went into this effort  to 

                  see it just stopped!  This will be more complicated as the Park Service seeks  
to retain an “historic core” on the property—See last  page.


In the meantime, care must be taken to preserve all the needed machinery, 


period clothing and props.   It is in the Park Service’s mission to protect and



take care of cultural resources.  Some farm buildings need attention too. 


The barn needs scraping (especially the  east side) and a fresh coat of paint.  
It also needs repair  --- doors and windows.  Fencing needs repair\replacing 
in the  pig pen and pasture.  Equipment (horse drawn ) and other items need 


to be brought under cover and maintained.  The manure spreader could be put


in the barn.  The seat is broken and the metal parts are rusting badly.  The  
stoneboat has metal runners and should also be inside.   There are three 
wooden hay wagons which need sealing against the weather, some repair and 
boards or something put under the metal wheels. There are fence posts  and 

                  metal fencing and other things that need to be up off the ground and covered if

                  inside space cannot be found.  The pole barn (behind the barn) though not 

                  historic, needs roof and other repairs to keep its contents protected.  The

                 fields need mowing to keep brush and trees, etc., from growing back.  
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Things inside the storage shed need attention, for example:  the harness which 
needs cleaning and oiling.  Perhaps the Park Service could provide the materials 
like wood sealer, brushes, oil and grease, boards, etc. and volunteer work crew 
might be organized to help do all this before winter sets in.  Or better yet, the 
skilled Park Maintenance crew could do it all in a shorter time.  The antique 
threshing machine should be returned to its  owner in Chesterton, not far away.  
The Natural Resources Division  has an appropriate  low to the ground trailer that 
could do the job.


To return Chellberg to historic living farm status other actions are required::

A.       EMPLOY A HORSE-FARMER/INTERPRETER


Care must be taken to find a good one. Interpretation is important.  This person 
must be able to convey history through his words, actions and appearance.   He 
must understand animals and their needs and be respectful of them.  He needs to 
understand organic farming and gardening taking into account things like crop 
rotation, mulching, composting and the proper use of manures.  Since the farm 
has sixteen arable acres, he needs to have a plan so that appropriate (circa 1900) 
crops are planted, maintained (cultivated), harvested and rotated. The Farm 
Management 
Plan details this.  Ideally, housing might be provided right across 
the road in the old Nelson home which could be part of his salary if that is 
possible.  It would be 
very helpful to live close to the farm and animals.  He 
might 
already have his own 
horses that could live at the farm.  He should be 
willing to do his work using horses most of the time, so that living history is 
exemplified almost daily (weather permitting) and  the horses are kept in shape. 
Hopefully, he would not be put on furlough in the winter months as the public 
continues to come even then, especially for the weekend feeding programs. 
Remember, the farm feeding programs were the most consistent large draw  in the 
park!  He is also needed for general animal care and he needs time to care for 
machinery and equipment, wood-splitting, fencing, etc.
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B.        EMPLOY A HOUSE/CARETAKER/INTERPRETER






This employee would manage the house and kitchen and cook on the wood 
stove when necessary for special events and programs.  She could manage the 
chickens, ducks/geese, cats and maybe the cow for milking.  She would be 
involved in gardening and flower/herb patches.  She might monitor the 
volunteers and period clothing.  She (and the farmer too) could collaborate 
with program design and execution.  Period clothing would be important for 
both of them.  She could manage animal care on the farmer’s days off. She 
might be put on furlough from November through February, though there 
would be enough to do to keep her on - extra programs, clothing repair, 
planning, animal care, etc.  One of these people, or another person, is needed 
to
manage the whole  program and would be a member of the Interpretive 
Staff. This person is the key to the success of the Living History Program. 
Someone 
has to coordinate and monitor everything that happens at the farm:  
animals, crops, farmer, equipment, events, schools, volunteers, period 
clothing, visitors, etc.

C.             OBTAIN FARM ANIMALS


Horses -  probably not purebreds, but mixed, draft  with light.  The Chellberg 
horses weren’t huge. There were Percherons around but not Belgians which 
became more common later on.  A driving horse mixed with draft would be 
good.  The farmer should have a hand in choosing his horses, if possible.  
Auctions are usually not the way to go, unless the horses and their abilities 
and personalities are known.   Local veterinarians, farriers and draft horse  
people would likely be a big help in locating good horses. 


In choosing the cow, pigs, sheep, ducks/geese  and chickens, actually horses 
too, rare breeds should be considered.  The farm had in the past: Red Wattle 
Hogs, Gray Toulouse Geese, and Rhode Island Red and Barred Rock 
Chickens.  These would be the animals available in 1900. The American  
Livestock  Breeds Conservancy would be helpful.  The animals may be more  
costly to  purchase, but  they would promote true education.  In many cases, 
early animals had 
better foraging  skills, were healthier, and birthing came 
easier. A dog would be a possibility if it belonged to the farmer and was good 
with the public and animals. Cats always seem to appear at the farm or they 
could be obtained from a shelter, spayed/neutered and given appropriate shots.  
Goats have lived at Chellberg for all of the last  thirty years or so and they 
were a favorite with the Swedish.  Sometimes goats were brought along with 
immigrants as they traveled (even on ships) to provide  daily milk.  However,  
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no proof can be found they existed in Porter Co. until the l920’s.  They were 
considered a poor man’s animal and not usually documented.  They do 


provide entertainment for the public and are easy to care for and  give good 
company to the horses.

D..     Crops and Garden


Again, the Farm  Management  Plan outlines which crops are historically 
accurate e.g. corn (Indian corn) wheat, oats, rye, and hay. For many years, spelt, 
a cousin to wheat, and also an historic crop, has been planted at Chellberg.   The 
garden vegetables would be essential for daily living and heirloom, if possible.




 OPTION 2    

   

If the Park Service  is reluctant  to do these things themselves, then perhaps a partnership  could be  formed with a non-profit organization —a Foundation of some sort.  But it is essential that NPS keep an adequate budget for the farm,  continue to maintain the farm buildings and utilities, and provide security. The agreement would have to be negotiated carefully.  With this annual funding, the farmer and house manager could be hired and animals cared for properly.  In addition, the Park should dedicate an interpretive staff member, at least part time, to work with the farm people and help run festivals  and school programs.  
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HISTORIC CORE

There are conflicts  with trying to retain a true historic core and yet run a living history situation that is educational and not misleading.  The Cultural Landscape Plan  (2000) recommends removing vital parts of the program and that presents problems , namely:

The garden fence--- The Chellbergs didn’t have deer in 1900, but we do now.  If there  was  a problem with a woodchuck or other wildlife, a gun was often the solution.  The present garden is not in the  historic core.  It is, though,  close to where the original one was.

The pig sheds---  These are needed.  After research, the smaller one was designed  according  to Eric Sloane’s  historic drawings.  The larger one  is practical and presently needs a new heavy floor.  Weren’t people practical in 1900? It is large enough to stand in for cleaning purposes, has a  creeper area for baby pigs and  a  shelf  for supplies.  The 

pen  needs some type of engineering to prevent flooding.  The public was always  concerned  about  that.   It is true the Chellbergs ran pigs in the ravine, but the landscape is different now.  Pigs benefit from sunshine and they are hard on a woodlot.  They need a large area to run in and explore.

The Sorghum Press and Stove --- There were sorghum-making operations in Porter Co. in 1900.  Naomi  (3rd generation – born in 1907)  remembered  them as a young child.  This demonstration can currently be seen at Sunset Hill Park, but different  people  frequent Chellberg.

The Pole Barn (behind the barn) though not historic, is needed where it is (or build one in the correct location south of the house – both could easily be used.    If it is moved  back by the current storage shed (near Oak Hill Road), the public cannot view  the  horse-

drawn equipment (and they like to do that) and it is not practical to store  the equipment so far away.

Chicken House fence --- There are times, festivals, etc. when it is better to keep the chickens enclosed.  The public can actually see them there rather than hardly at all as they scatter under things and everywhere.  When they roam free, it is historically accurate, but there are inevitable losses to predators and visiting dogs. The Chellbergs had their own dogs and means to protect them.  The chickens were vital to them and should be now too. 

Utility receptacles---the water pumps are needed. They need to be hidden as well as possible so they are not distracting.
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Flower gardens and other vegetation----Naomi Chellberg said her mother had flowers "everywhere around the house and yard."

Decisions will have to be made regarding the historic core and  practical use of the farm, e.g. the cowshed (not  historic)but needed when  a calf is born.  The horses must be separated from the calf, so there is a need for another  pasture (and building).  The outhouse is still missing from the scene.   The Guiding Principles for rehabilitation in the Cultural Landscape Plan says “ Design for the replacement of missing historic features only when deemed appropriate.”  Certainly an outhouse is appropriate.
CONCLUSION:

A Living Historic Chellberg Farm presents a powerful educational tool for schools and the public, particularly these days  when factory farms and genetically modified seeds are becoming more commonplace.  Lessons about safe foods, recycling, and energy are important.  The National Park Service is obligated to care for, protect and provide  education concerning its cultural resources. We would like to see the Service                    take on the challenge  of developing and presenting an outstanding Living Historical 

Farm.  That's what the public wants and that's what the school children and public deserve. The Chellberg Farm Task force is eager to work with the Park Staff as the new Interpretive plan is developed. When plans are being reconsidered, that doesn't mean existing programs should be shut down. As mention previously, we urge the Superintendent to return animals to the Farm in 2010 by Maple Sugar Time so the public can enjoy a Living Farm as they wait for the Interpretive Plan to be finalized and implemented. We would be happy to assist him in locating - on an interim basis - a farmer to care for the animals and crops in 2010.  Perhaps this could be a project and funding possibilities can be explored.  Maybe we could have in 2010 an abbreviated program with staff in period clothing only on weekends but the animals would be there all the time.  Lots of details would need to be worked out. Our goal is for the farm to be fully funded and operated by the NPS by 2011.

Respectfully Submitted on behalf of the Chellberg  Farm Taskforce:                              

Jude Rakowski, Member

Jeanette Neagu, Coordinator

Chellberg Farm Taskforce

219-879-0431

